Cedar Projects

cedar project



¥ A new concurrent 12 week group work recovery program
for children and their mothers who have experienced
domestic abuse.

¥ Based on successful Canadian Model- evidence based-
Children@ groups help children begin the healing
process- funded via Scottish Govt C&YP Delivery Plan

¥ Mothers will be supported (optional)as they assist their

children to begin to heal from the impact of exposure to
domestic abuse



Mothers will be supported as they understand how to
best help their children- separate mothers group
operates 2 weeks ahead of C&YP Group

Provide an opportunity for children to talk about their
experience of being exposed to abuse

Help children to understand that domestic abuse is not
their fault

Teach children how to develop and practice safety plans



¥ Ensure that children and young people are at
the centre of this intervention- safety & well

being critical

¥ Practice an empowerment model of
supporting women, children and young
people with experience of domestic abuse

¥ Increase and @
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¥ Recognise that supporting mothers to support
their children can be the most effective and
sustainable way to protect and support children

and young people with experience of domestic
abuse

¥ Ensure that supporting children and young
people with experience of domestic abuse is a
shared responsibility amongst children@ service
providers- raise awareness via referral process



The point of access to the program originates through
referrals for children. Key role Co-ordinators*

However, a child® experience of the group is enhanced
when their mother also chooses to attend the concurrent
groups.

Women who participate in group alongside their children
have a greater opportunity to influence and enhance the
healing process for their children.

Children may participate in the program whether their
mothers choose to participate or not.



Children’s Group

Getting To Know You
Breaking The Secret

Understanding Our Many
Feelings

How Kids Feel About Abuse

Staying Safe When Abuse
Happens

Whose Fault Is Abuse
Anyway?

Mother® Group

Making Connections
Breaking The Silence

The Importance Of Honoring
Our Many Feelings

How Being Exposed To
Woman Abuse Affects
Children

Personal Safety Planning
Responsibility For Abuse



10.

11.

12.

Anger Is Important DHow To
Understand and Express It!

Solving Problems In Helpful,
Not Hurtful Ways

Dealing With Family Change

Staying Safe From All Abuse
b Sexual Abuse or
Acquaintance Abuse
Prevention

All The Wonderful Things
About Me

Celebrating Our Time
Together b Saying Goodbye

10.

11.

12.

Understanding Anger - How to
Help Children Express Anger In
Healthy Ways

Guiding Children To Solve
Problems In Helpful, Not Hurtful
Ways

Grieving The Losses b
Celebrating Choices and Change!

Staying Connected b How and
Where to Get What | Need From
Community Resources

The Importance Of Self Care
While Mothers and Children Heal

Celebrating How Far WeOveCome
b Moving Onward!



¥ Group Iinterventions for some can be very
helpful

¥ Entry based on thorough assessment-
clear criterea & identification other
supports

¥ Children with trauma symptoms and / or
multiple needs would benefit from
iIndividual support (maybe group later?)



K K

Assess for other risks & child protection key

Domestic abuse may not be the only issue needed to
be addressed

Some children will not need group, some will not
need it now.

Group can be counter-productive under some
circumstances so only refer to a program that is
appropriate and needed.

Counter-indicators (including lack of memory of
abuse, traumatised child, very depressed child, poor
fit with group composition, ongoing serious threat
violence)



Women coping with significant emotional stress not
conducive to the group process

Women experiencing current abuse and personal
safety issues

Women presently involved in other groups or
supportive interventions

Other practical issues- re-housing etc



Implementation of
Cedar Project In
Scotland

cedar project



The two overarching aims of this pilot are:

¥ To pilot and evaluate an interagency support
service for children & young people with
experience of domestic abuse

¥ To use the learning from this demonstration
project to develop a toolkit that will assist other
local areas to implement this type of services.
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Cedar
National Partnership Group
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Local Partnership Local Partnership
Group Group

Local Partnership
Group — CEC, NHS; DVPP;
VOL sector

Cedar Coordinators Cedar Coordinators Cedar Coordinators
Multi-agency activity Multi-agency activity Multi-agency activity




Objectives | ¥ To achieve better outcomes for children, young
people and women affected by domestic abuse

¥ To achieve better joint working by agencies when
supporting children and young people affected by
domestic abuse

¥ To improve agencies responses to children and
young people affected by domestic abuse- whether
on programme or not




National Cedar Partnership

Objectives

To develop a Monitoring & Evaluation Framework
for the demonstration project

To facilitate the sharing of practice

To support the development of the Cedar Projects
across other areas

To develop a @olkit for implementationO




2 Group Co-ordinators are responsible for delivery and day to day

K K K K K K K K K K K

management of the group program. This includes:

Process referrals / schedule groups

Manage waiting list

Maintain co-facilitator contact / scheduling in groups
Provide co-facilitator mentoring

Act as lead facilitator for all groups in progress
Administrative manager for all groups in progress
Maintain out of group contact with mothers & children
Manage all client related contacts

Maintain case records

Facilitate partner agency contacts

Collect M&E info



An inter-agency collaborative model

Single point access referral through Group
Co-ordinators

Co-facilitators from diverse range of
agencies - skilled group facilitators with an
understanding of the issue of domestic abuse
and the impact on children.

Age specific Groups will be provided at
different sites in the community



Experienced Partner Children® Group
Co-facilitator Co-ordinator

\ 4

Deliver 12 week
program

New Partner
Co-facilitator

Co-facilitator time / group

Preparation time

12hrs

Group delivery (including group debrief)

36hrs

48hrs

Total time




¥ Co-faclilitators come with a wide range of diverse
backgrounds and experiences

¥ The common requirement is that facilitators work
within an agency that supports a gendered analysis of
the issue of domestic abuse

¥ Pilot Groups to commence in Edinburgh in Oct 08-
targetted referrals & key experienced group workers
including CAMHG staff- multi agency referral process



What do you
consider may be the
benefits &
challenges of the
development of the



Contact Detalils

Donny Scott, Service Manager Children &
Families Department, City of Edinburgh
Council 0131 469 3017

Lesley Johnston, Public Health Practitioner,
NHS Lothian , Chair VAW

0131 537 7221



